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Dear Bob: 

Thank yon for your thoughtful letter; it vas a pleasure to neet you 
in Santa Monica, and I enjoyed our discussion. 1 an sorry that us 
didn't get more chance to talk at IBA, hut ay recent stay is Washington 
vas rather hectic. 

Like you, 1 found the MDBS nesting disappointingly arrld, but It did 
set as thinking again about problem of coenand and control. If you 
heard ay marks at the first session, you any r emnber that X empha¬ 
sised the importance of learning from crises: i.e., ehsexving and 
analysing the operations of the g o v e r nme n t during crises vhich did, 
after all, cease along at least as frequently as exercises, in the sane 
detail mad to the sane end that we cxaainr exercise results. The veek 
after this exhortation X bad the opportunity to do scan observing on ay 
own during the Cuban affair. 

whan the height of the crisis had passed, X spent a good deal of tins 
trying to persuade sera? of the participants of the value of a detailed 
case study, examining tbs performance of the cceBuuicefcions system, the 
crisis organisation, and the patterns of inforastion and uncertainty 
at successive stags#. So l*r, the response has been quite cool. 
Everyone knows the existence of one or two skeletons and suspects the 
presence of others, and no one is anxious to see any of then exposed. 
With this sort of sensitivity to the political risks of finding out 
what really happened, the government seem doomed to learn precisely 
the sane lessons from each successive crisis: that la, to learn 
nothing at all from then. 

1 an sure ve shall neet again before long; 1 am looking forward to it. 

Sincerely yours. 



Denial ELlsberg 
Economics Department 









